2025 Highway 41 Water Utility (H41WU)
Annual General Meeting
RM of Aberdeen Office
June 19, 2025

Rene Labrecque called the meeting to order at 7:00 pm.

Opening comments by Rene Labrecque, Board Chair.

Rene Labrecque presented the agenda and asked if there were any requested changes.  
Dale Cousin moved adoption of the agenda, second by Dave Tamney; carried.

Rene Labrecque introduced all those sitting at the head table:
Myron Romanchuk (H41WU), Dave Tamney (H41WU), Christine Meachem (Administrator – H41WU), Dale Cousin (H41WU), Rochelle Blocka (H41WU), Mark Schaffel (H41WU), Blaine Tomolak (Maintenance Operator – H41WU), Wilma Marissen – Administrator Assistant.

Attendance:  Denis Hounjet, Terry Pryma

Rene Labrecque spoke about the staff and their hard work over the past year.  

Resolution Committee: A person to be in charge if there are any resolutions to be made, Dale Cousin volunteered.

Christine Meachem presented the minutes from the 2024 Annual General Meeting.  
· Questions arising from the minutes: none.

Mark Schaffel moved adoption of the minutes, second by Myron Romanchuk; carried.
		
Christine Meachem read the Auditor’s Report and Financial Statements as prepared by Devin Berger, CPA of Jensen Stromberg Chartered Professional Accountants.  Our financial position has been quite stable and relatively unchanged.
· Questions arising from the financials: none.

Rochelle Blocka moved adoption of the Auditor’s report, second by Dale Cousin; carried.

2024 Year in Review by Rene Labrecque  
· We offer clean safe water and test our water daily.  We have 3 part-time staff that assist with water testing on weekends and when Blaine is on holiday.
· We increased water rates this year as the City of Saskatoon continues to raise their rates.
· Rene Labrecque gave a report from 2024 at a glance prepared by Christine Meachem.
· Fees per 1000 gallons were $26.50 last year and now they are $27.90.  Truckfill prices were $27.70 and are now at $29.20/1000 gallons.
· Water sales volumes continue to increase.  There was a 10% increase in water sales.  The city increased their fee for new subscriber’s levy charge.
· Revenue for 2024 was $608,622.09 in subscriber sales and $187,015.39 in truckfill sales.
· We have 562 curbstops, 510 are being used by subscribers and 52 not active curbstops.  There were six new infills in 2024.
· Work for the utilities line relocates along highway 5 is complete and did not have any boil water advisories.  There are now six new tie-ins to the main distribution line.  
· Ministry of Highways refunded H41WU for nearly half of the work completed along Highway 5.
· There are now 5 farms participating on the farm pilot project and all is going well.
· Last spring bigger pumps were installed at each Truckfill station which has helped cut the time in nearly half to fill larger Truckfill customers.  Customers are very happy with this outcome.
· Truckfill usage increases every year.  36% of water sold is through the Truckfills. 
· Mark Schaffel has taken on the role of Safety Officer at H41WU.  He holds meetings with the staff and monitors and maintains our safety program.
· The Town of Aberdeen is building a new water storage facility in Aberdeen.
· H41WU will be taking over the old building in Aberdeen and we have signed a 50 year licence agreement with the town to continue operating out of that building.
· The old Dodge truck was needing many repairs, and it was difficult to find a new truck as there was a shortage of truck availability.  Due to the cost of repair work needed, we purchased a new Chev Colorado with an excellent resale value and warranty available.
· Blaine Tomolak gave a short powerpoint presentation on the work completed along Highway 5.
· Rene Labrecque thanked the Board and staff for all their work over the past year and was thankful for a diverse board.  
· Mark Schaffel thanked Rene Labrecque as he has stepped down as Board Chair and will be leaving the utility Board.  He was instrumental in many project expansions, such as the farm pilot project.  His experience on the Board and as a farmer were instrumental in our growth as an organization.  The increase in water sales is a testament to his leadership.
· Rene Labrecque asked if there were any question, none.

Rene Labrecque asked for nominations for the board member elect for Member at Large, 3-year term.

Dale Cousin nominated Mark Schaffel.
Rene Labrecque asked for further nominations.
Rochelle Blocka made a motion for nominations to cease, second by Dave Tamney.
Rene Labrecque announced that Mark Schaffel is elected by acclimation for the Member at Large position.


Rene Labrecque asked for nominations for the board member elect for RM of Grant Representative position, 3-year term.

Dale Cousin nominated Denis Houjet.
Rene Labrecque asked for further nominations.
Rene Labrecque made a motion for nominations to cease, second by Rochelle Blocka.

Rene Labrecque announced that Denis Hounjet is elected by acclimation for the RM of Grant Representative position.

Resolutions at this time: none

Closing Remarks by Rene Labrecque: Thank you for joining our Board Denis Hounjet.  Thank you for every one that attended. 

Rene Labrecque made a motion to adjourn the meeting at 7:56 pm.

